I-MANAGE Program
Phase | - Standard Budget System Project

ID |WBS Task Name Duration Start Finish
1 35XX I-MANAGE Standard Budget System (I-SBS) Project - 891 days Sat 3/1/03 Mon 7/31/06
2 | 3540 1-SBS Design 571 days Sat 3/1/03 Mon 5/9/05
3 35401 SBS Team LOE Activities 565 days Sat 3/1/03 Fri 4/29/05
4 3540.1.1 SBS Design LOE 305 days Mon 3/1/04 Fri 4/29/05
5 3540.1.1.1 SBS Design LOE MAR 04 23 days Mon 3/1/04 Wed 3/31/04
6 3540.1.1.2 SBS Design LOE APR 04 22 days Thu 4/1/04 Fri 4/30/04
7 3540.1.1.3 SBS Design LOE MAY 04 21 days Mon 5/3/04 Mon 56/31/04
8 3540.1.1.4 SBS Design LOE JUN 04 22 days Tue 6/1/04 Wed 6/30/04
9 3540.1.1.5 SBS Design LOE JUL 04 22 days Thu 7/1/04 Fri 7/30/04
10 |3540.1.16 SBS Design LOE AUG 04 22 days Mon 8/2/04 Tue 8/31/04
11 3540.1.1.7 SBS Design LOE SEP 04 22 days Wed 9/1/04 Thu 9/30/04
12 |3540.1.1.8 SBS Design LOE OCT 04 21 days Fri 10/1/04 Fri 10/29/04
13 |3540.1.1.9 SBS Design LOE NOV 04 22 days Mon 11/1/04 Tue 11/30/04
14 3540.1.1.10 SBS Design LOE DEC 04 23 days Wed 12/1/04 Fri 12/31/04
15  |3540.1.1.11 SBS Design LOE JAN 05 21 days Mon 1/3/05 Mon 1/31/05
16 3540.1.1.12 SBS Design LOE FEB 05 20 days Tue 2/1/05 Mon 2/28/05
17 3540.1.1.13 SBS Design LOE MAR 05 23 days Tue 3/1/05 Thu 3/31/05
18 |3540.1.1.14 SBS Design LOE APR 05 21 days Fri 4/1/05 Fri 4/29/05
19 | 3540.1.1.15 SBS Team On-Boarding Loe 0 days Sat 3/1/03 Sat 3/1/03
20 35402 Field Budget Systems Requirements Analysis 49 days Fri 4/9/04 Wed 6/16/04
21 3540.2.1 Inventory / Gather Documentation on Field Budget Systems 1 day Fri 4/9/04 Fri 4/9/04
22 |3540.2.2 Conduct Business Process Analysis 36 days Mon 4/12/04 Mon 5/31/04
23 |3540.2.3 Conduct Interviews with Field Budget Stakeholders 36 days Mon 4/12/04 Mon 5/31/04
24 |3540.24 Revise / Republish Requirements List 12 days Tue 6/1/04 Wed 6/16/04
25 1]3540.3 Product Acquisition Planning 254 days Mon 10/13/03 Thu 9/30/04
26 3540.3.1 Develop Package Solution Acquisition Strategy 41 days Mon 10/13/03 Mon 12/8/03
27 |35403.2 Conduct Package Solution Market Survey 42 days Tue 12/9/03 Wed 2/4/04
28 |3540.3.3 Analyze Survey Results / Identify Potential Vendors 22 days Thu 2/5/04 Fri 3/5/04
29 3540.3.4 Develop Package Solution Acquisition Plan 20 days Mon 3/8/04 Fri 4/2/04
30 |3540.3.5 Issuance of Synopsis & Solicitation 53 days Mon 4/12/04 Wed 6/23/04
31 3540.3.6 Schedule / Coordinate Vendor Demonstrations 18 days Mon 7/26/04 Wed 8/18/04
32 3540.3.7 Conduct Vendor Demonstrations 2 days Thu 8/19/04 Fri 8/20/04
33 |3540.3.8 Analyze Vendor Demonstration Results 1 day Mon 8/23/04 Mon 8/23/04
34 |3540.3.9 Package Selection Decision 14 days Tue 8/24/04 Fri 9/10/04
35 |3540.3.10 Package Acquisition 14 days Mon 9/13/04 Thu 9/30/04
36 | 35404 Product Installation 45 days Fri 10/1/04 Thu 12/2/04
37 3540.4.1 Establish System Requirements / Acquire Infrastructure 15 days Fri 10/1/04 Thu 10/21/04
38 3540.4.2 Install Package Solution 10 days Fri 10/22/04 Thu 11/4/04
39 3540.4.3 Network Integration 5 days Fri 11/5/04 Thu 11/11/04
40 | 3540.4.4 Installation Verification / Testing 5 days Fri 11/5/04 Thu 11/11/04
41 3540.4.5 Establish Team Access 5 days Fri 11/12/04 Thu 11/18/04
42 3540.4.6 Train Project Subject Matter Experts

10 days

Fri 11/19/04

Thu 12/2/04
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43 | 3540.5 Product Fit / Gap Evaluation 193 days Thu 6/24/04 Mon 3/21/05
44  |3540.5.1 Document Inventory of Current Budget Systems 10 days Thu 6/24/04 Wed 7/7/04
45 |35405.2 Analyze Current Budget Systems 116 days Thu 7/8/04 Thu 12/16/04
46 | 3540.5.3 Conduct Fit / Gap Evaluation 42 days Fri 12/3/04 Mon 1/31/05
47 3540.5.4 Conduct Gap Analysis / Recommend Alternatives 20 days Tue 2/1/05 Mon 2/28/05
48 | 3540.5.5 Project Management Alternative Decisions 15 days Tue 3/1/05 Mon 3/21/05
49 3540.6 Complete Functional Design Baseline 30 days Tue 3/22/05 Mon 5/2/05
50 |3540.6.1 Develop Functional Report / Module Design Specifications 30 days Tue 3/22/05 Mon 5/2/05
51 3540.6.2 Identify / Evaluate / Document Interface Requirements 30 days Tue 3/22/05 Mon 5/2/05
52 |3540.6.3 Develop Functional Interface Design Specifications 30 days Tue 3/22/05 Mon 5/2/05
53 3540.6.4 Identify / Evaluate / Document Conversion Requirements 30 days Tue 3/22/05 Mon 5/2/05
54 3540.6.5 Develop Functional Conversion Design Specifications 30 days Tue 3/22/05 Mon 5/2/05
55 |3540.6.6 Develop I-SBS Master Test Plan 5 days Tue 3/22/05 Mon 3/28/05
56 3540.6.7 Establish schedule for Cyber Security C&A 5 days Tue 3/22/05 Mon 3/28/05
57 3540.7 Complete Training / Organizational Transition Planning Activities 35 days Tue 3/22/05 Mon 5/9/05
58 3540.7.1 Develop I-SBS Training Plan 10 days Tue 3/22/05 Mon 4/4/05
59 3540.7.2 Develop I-SBS Organizational Transition Management Plan 10 days Tue 3/22/05 Mon 4/4/05
60 |3540.7.3 Conduct Organizational Change / Transition Assessment 15 days Tue 4/5/05 Mon 4/25/05
61 3540.7.4 Develop Proposed Change / Transition Strategy 5 days Tue 4/26/05 Mon 5/2/05
62 |3540.7.5 Project Management Review of Training / Change Strategies 5 days Tue 5/3/05 Mon 5/9/05
63 | 3540 Design Baseline 0 days Mon 5/9/05 Mon 5/9/05
|64 | 3550 1-SBS Development 150 days Mon 5/2/05 Fri 11/25/05
65 3550.1.1 SBS Development LOE 131 days Mon 5/2/05 Mon 10/31/05
66 |3550.1.1.1 SBS Development LOE MAY 05 22 days Mon 6/2/05 Tue 5/31/05
67 3550.1.1.2 SBS Development LOE JUN 05 22 days Wed 6/1/05 Thu 6/30/05
68 3550.1.1.3 SBS Development LOE JUL 05 21 days Fri 7/1/05 Fri 7/29/05
69 3550.1.1.4 SBS Development LOE AUG 05 23 days Mon 8/1/05 Wed 8/31/05
70 |3550.1.1.5 SBS Development LOE SEP 05 22 days Thu 9/1/05 Fri 9/30/05
7 3550.1.1.6 SBS Development LOE 0CT 05 21 days Mon 10/3/05 Mon 10/31/05
72 |3550.1.2 SBS Team Development On-Boarding LOE 0 days Mon 6/2/05 Mon 5/2/05
73 | 3550.2 Development / Unit Testing Activities 87 days Tue 5/3/05 Wed 8/31/05
74 | 3550.2.1 Develop Technical Design Specifications 87 days Tue 5/3/05 Wed 8/31/05
75 3560.2.2 Develop / Test Conversion Programs 87 days Tue 5/3/05 Wed 8/31/05
76 3550.2.3 Develop / Test Interface Programs 87 days Tue 5/3/05 Wed 8/31/05
|77 |3550.2.4 Develop / Test Reports 87 days Tue 5/3/05 Wed 8/31/05
78 |3550.2.5 Develop / Test Forms & Product Extensions 87 days Tue 5/3/05 Wed 8/31/05
| 79 |3550.3 System / Integration Testing 62 days Thu 9/1/05 Fri 11/25/05
80 3550.3.1 System / Integration Test Planning 5 days Thu 9/1/05 Wed 9/7/05
81 3560.3.2 Establish System / Integration Test Environment 10 days Mon 10/3/05 Fri 10/14/05
82 3550.3.3 Conduct System / Integration Test Cycle #1 10 days Mon 10/17/05 Fri 10/28/05
83 3550.3.4 Conduct System / Integration Test Cycle #2 10 days Mon 10/31/05 Fri 11/11/05
84 3550.3.5 Conduct System / Integration Test Cycle #3 10 days Mon 11/14/05 Fri 11/25/05
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85 3550.4 Organizational Transition Management Activities 130 days Tue 5/3/05 Mon 10/31/05
86 3550.4.1 Develop Training Modules / Materials 130 days Tue 5/3/05 Mon 10/31/05
87 3550.4.2 Organizational Change Campaigns 130 days Tue 5/3/05 Mon 10/31/05
88 3550.4.3 Develop Help Desk / End-User Support Model 66 days Mon 8/1/05 Mon 10/31/05
89 | 3550.5 Cyber Security Certification and Accreditation 98 days Wed 6/15/05 Fri 10/28/05
90 |3550.5.1 Complete Security Self-Assessment Survey 16 days Wed 6/15/05 Tue 7/5/05
| 91 355052 Conduct Initial Risk Assessment 24 days Wed 7/6/05 Mon 8/8/05
92 3550.5.3 Develop Security Plan 20 days Tue 8/8/05 Mon 9/5/05
93 |3550.5.4 Develop Mitigation Plan 10 days Tue 9/6/05 Mon 9/19/05
94 |3550.5.5 Implement Enhanced Security 20 days Tue 9/20/05 Mon 10/17/05
95 3550.5.6 Conduct Full System Security Test 9 days Tue 10/18/05 Fri 10/28/05
96 3550 Approved for Testing Baseline 0 days Fri 11/25/05 Fri 11/25/05
97 | 3560 I-SBS Acceptance Test 142 days Thu 9/1/05 Mon 3/20/06
98 3560.1 Acceptance Test Planning / Coordination 25 days Mon 11/28/05 Fri 12/30/05
99 35660.1.1 Develop User Acceptance Test Plan 10 days Mon 11/28/05 Fri 12/9/05
100 |3560.1.2 Develop System Acceptance Test Plan 10 days Mon 12/12/05 Fri 12/23/05
101 |3560.1.3 Establish User Acceptance Test Environment 20 days Mon 11/28/05 Fri 12/23/05
102 | 3560.1.4 Schedule / Coordinate User Acceptance Test Cycles 4 days Tue 12/27/05 Fri 12/30/05
103 | 3560.2 Acceptance Test Execution 45 days Mon 1/2/06 Fri 3/3/06
104 |3560.2.1 Conduct User Acceptance Test Cycle #1 10 days Mon 1/2/06 Fri 1/13/06
105 |3560.2.2 Analyze Test #1 Results 5 days Mon 1/16/06 Fri 1/20/06
106 |3560.2.3 Refresh User Acceptance Test Environment 5 days Mon 1/23/06 Fri 1/27/06
107 |3560.2.4 Conduct User Acceptance Test Cycle #2 10 days Mon 1/30/06 Fri 2/10/06
108 |3560.2.5 Analyze Test #2 Results 5 days Mon 2/13/06 Fri 2/17/06
109 |3560.2.6 Training Testing / Validation 10 days Mon 2/20/06 Fri 3/3/06
110 |3560.2.7 Help Desk Testing / Validation 10 days Mon 2/20/06 Fri 3/3/06
111 |3560.3 System Acceptance Test Execution 25 days Mon 2/13/06 Fri 3/17/06
112 | 3560.3.1 System Stress / Performance Testing 10 days Mon 2/13/06 Fri 2/24/06
113 | 3560.3.2 System Operations / Monitoring Testing 5 days Mon 2/27/06 Fri 3/3/06
114 | 3560.3.3 System Backup / Recovery Testing 5 days Mon 3/6/06 Fri 3/10/06
115 | 3560.3.4 System Disaster Recovery Testing 5 days Mon 3/13/06 Fri 3/17/06
116 | 3560.4 Organizational Change Campaigns 140 days Thu 9/1/05 Wed 3/15/06
117 | 3560.5 Conduct Train-the-Trainers Sessions 10 days Mon 3/6/06 Fri 3/17/08
118 | 3560.6 Submit Cyber-Security C&A Approval Package 0 days Fri 3/3/06 Fri 3/3/06
119 | 3560 1-SBS Approved for Operations Baseline 0 days Mon 3/20/06 Mon 3/20/06
120 | 3570 1-8BS Deployment 50 days Mon 3/20/06 Fri 5/26/06
121 | 3570.1 Schedule / Coordinate JIT Training Activities 15 days Mon 3/20/086 Fri 4/7/06
122 |3570.2 Deployment Planning / Coordination 34 days Mon 3/20/06 Fri 5/5/06
123 | 3570.2.1 Develop Technical Punch List 10 days Mon 3/20/06 Fri 3/31/08
124 |3570.2.2 Develop Legacy System Transition Schedule 5 days Mon 4/3/08 Fri 4/7/08
125 |3570.2.3 Develop SBS Start-up Schedule 5 days Mon 4/10/06 Fri 4/14/06
126 |[3570.24 Develop / Publish Deployment Schedule 5 days Mon 4/17/06 Fri 4/21/08
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127 |3570.2.5 Establish Production Environment 5 days Mon 4/24/06 Fri 4/28/06
128 |3570.26 Conduct Deployment Dry-Run 4 days Mon 5/1/06 Thu 5/4/06
129 |3570.3 Management Decision to Deploy 0 days Fri 5/5/06 Fri 5/5/06
130 |3570.4 Deployment Execution 15 days Mon 5/8/06 Fri 5/26/06
131 [3570.4.1 Deploy Project Team Resources 5 days Mon 5/8/06 Fri 5/12/06
132 |3570.4.2 Convert Legacy System Data 3 days Mon 5/15/06 Wed 5/17/06
133 |3570.4.3 Reconcile Conversion Data 2 days Thu 5/18/06 Fri 5/19/06
134 |3570.4.4 Validate Cyber Security 1 day Mon 5/22/06 Mon 5/22/06
135 |3570.4.5 Conduct Pre-Startup Verification / Validation 4 days Tue 5/23/06 Fri 6/26/06
136 |3570.4.6 Management System Go-Live Decision 0 days Fri 5/26/06 Fri 5/26/06
137 | 3570.4.7 Open System to End-Users 0 days Fri 5/26/06 Fri 5/26/06
138 | 3580 |1-SBS Post Deployment 46 days Mon 5/29/06 Mon 7/31/06
139 |3580.1 Verify / Validate Cyber Security 16 days Mon 5/29/06 Mon 6/19/06
140 |3580.2 Verify / Monitor System Performance 16 days Mon 5/29/06 Mon 6/19/06
141 |3580.3 Conduct Post Deployment End-User Survey 10 days Tue 6/20/06 Mon 7/3/06
142 |3580.4 Conduct Remedial / Supplemental Training if Necessary 5 days Tue 7/4/06 Mon 7/10/06
143 | 3580.5 Migrate to Steady State Environment 5 days Tue 7/11/06 Mon 7/17/08
144 | 3580.6 Archive Project Directory 5 days Tue 7/18/06 Mon 7/24/06
145 | 3580.7 Post Deployment Project Review / Lessons Learned 5 days Tue 7/25/06 Mon 7/31/06
146 | 3580.8 Project Closeout 0 days Mon 7/31/06 Mon 7/31/06
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